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16th March 2010

Dear Parents

It is that time of the term again when we need to think about and discuss school fees for next term.  Let me start by saying that the figures that we presented to you last term for First Term 2010 were in actual fact the correct ones and we will be asking you to approve that level of fees for Second Term 2010.  A lot of repairs and maintenance that should have happened this term hasn’t happened because of the lack of funds caused by the reduction of the school fees that we had proposed.  A lot of time and effort goes into preparing these budgets and it is not a thumb-sucked figure as some like to believe.  

Please be reminded that any company or an institution like ours coming out of hyper-inflationary times has a lot of catching up to do in general repairs and maintenance of infra-structure and vehicles.  As you are well aware, the vehicle issue is well in hand, with our three new buses in use.

Let me remind you that the labour issue explained to you last term has still not been resolved and is hanging over our heads.  This is a 122% increase backdated to 1st May 2009 and is still under appeal in the courts.  
A lot of the complaints from parents about things that need to be addressed, (the state of hostels on both campuses, water reticulation issues for fields) all cost money and we need those funds in order to plan and budget for these and other major cost centres.  This is over and above the general running costs of the schools.

We are planning to address the issue of hostels over the next three holidays, concentrating primarily but not entirely on the two boys’ hostels.  With regards to the water issue, which includes lack of domestic water for hostels and pumping problems getting water onto the fields from the Manyame River:  The former will hopefully be resolved once the new borehole has been commissioned in May 2010, giving us an estimate of 70% more than we currently pump from all existing boreholes.

As a backup system to the Manyame River water supply, a bigger, silent generator will be fitted at the Primary School transformer, which is located between the two campuses and will then adequately meet all the requirements for the LCPS campus in the foreseeable future.  The current 60kva will be moved from there to the transformer at the entrance gate as it is big enough to run both boreholes and boosters, which pump water onto the fields.  That will then release a borrowed tractor driven generator and a small 16kva portable generator for other uses: one will run the boreholes on a neighboring farm, which will pump water into a tank and then hopefully be gravity-fed to our pump station and used on the fields. (A neighboring farmer has very generously offered us the use of his boreholes during the winter months when he is not using them.  This is for backup only).  So in the case of ZESA being available at the Manyame River pump station, water will be pumped from there; failing that, the proposed backup system will be in place.  
There is a serious shortage of staff housing on both campuses and the delayed plan to build two semi-detached staff houses in the old Mana hostel prep room, will start early next term (hopefully?).  Work that is ongoing slowly, is the refurbishment of accommodation both on and off campus, which has been seriously neglected over a number of years.

This highlights a few of the major issues being dealt with at the moment.  Please see the attached list which gives more details on future plans and please note that it is not in any order of priority.  

As per our original proposal for Term 1, 2010, herewith next term’s proposed fees:
Term 2 2010


Term 2 2010

Proposed Fee


Discounted Fee 

Lomagundi College

Boarder

$2,690



$2,556

Day Scholar

$1,890



$1,796

Bus Levy

$100



Not applicable

Lomagundi College Primary

Boarder

$2,150



$2,043

Day Scholar

$1,520



$1,444

Grade 0

$  590



$   561

Bus Levy

$  100



Not applicable

In order to qualify for the discounted fee, your full payment must have been received by our Accounts office no later than 4th May 2010.  Any payments received after that date will not qualify for that discount!

Please note that the school will not accept foreign draft payments; regrettably these are taking too long to clear.

We will be holding a Parents’ meeting in Harare, next Thursday, 25th March 2010 in the Loyola Hall at St Georges College at 5:30pm.  Registration will start at 5:00pm.

There will be a Parents’ meeting at the Lomagundi College School Hall, next Friday, 26th March 2010 at 10:00am.  Registration will start at 9:30am

The Harare office will be open in the holidays from 8:30am to 12:00pm on Wednesday, 28th and Thursday, 29th April 2010 at the Pondoro Office in Commercial Farmers Union Building, Corner Adylinn Road / Marlborough Drive, Marlborough, Harare.  Telephone Number:  04-309800. 
Staggered payment applications forms will be available at these parents’ meetings. These must be handed into the School or Harare office no later than 28th April 2010.  Any forms received on the first day of term will not be accepted.
We look forward to your usual support.
Yours sincerely

R M FLANAGAN

TRUSTEE / CHAIRMAN OF FINANCE

Encs

